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City of Sequim 
Department Description 

 
City Council 

 
 

 

 Adopts local ordinances & resolutions 
 Approves contracts 
 Establishes policy 
 Approves the budget 
 Approves various land use actions 

 Listens to concerns/suggestions from residents 
 Appoints the City Manager 
 Establishes various committees and confirms 

appointments to those committees 
 Mayor serves as the ceremonial head of the City  

 

The City of Sequim operates under the council-manager form of government.  Under the council–manager form of 

government for municipalities, the elected governing body (City Council) is responsible for the legislative function of the 

municipality such as establishing policy, adopting local ordinances, establishing an annual budget, and developing an 

overall vision. 

The Council is made up of seven members elected at large on a non-partisan basis for overlapping four-year terms.  

Every two years Council members elect a Mayor and Deputy Mayor from among their membership to lead the Council’s 

business meetings and represent the City at official functions. In 2004 the City Council adopted a resolution creating up to 

two positions for student representation on the Council.  

Work by the Council involves considerable interaction with citizens, commissions, other governmental agencies, and staff.  

Regular meetings of the Council are held every second and fourth Monday evening starting at 6:00 p.m.  Work sessions 

are held prior to the regular meeting, if necessary, to devote extra study to an issue. 

2018-2019 Goals  

 Produce new user-friendly Sequim Municipal Code language that fosters economic development and a high 
quality of life. 

 Facilitate City-wide economic development through code amendments, and financially support and partner with 
Economic Development organizations. 

 Reduce recyclables and food waste hauled to the landfill. 
 Invest in transportation infrastructure and equipment to reduce carbon emissions. 
 Develop and implement a strategy that increases solar as an alternative energy use in the community. 
 Explore and develop a strategy for expanding the availability of broadband within the City limits. 

 

Other longer term priorities are also specifically funded within the budget and called out in each section. 

2020 Budget Summary  

 $1k (2%) increase in the budget for election and voter registration costs 

 

Sequim

Citizens

Council Member

Jennifer States

Council Member

Brandon Janisse

Council Member

Bob Lake

Council Member

William Armacost

Council Member

Ted Miller

Youth Liaison(s)

Ex-officio - Advisory

Eva Lofstrom

Hannah Hampton

Mayor & Council 

Member

Dennis  Smith

Deputy Mayor & 

Council Member

Candace Pratt



2016 2017 2018 2019 2019 2020

Actual Actual Actual Forecast Budget Budget Amount %

Salaries & Benefits 23,851  24,797  25,207  26,380   25,901 25,911 10 0%

Operating Supplies -        240       70          500      500      0 0%

Charges for Services 15,831  5,308    6,134    11,950   11,950 11,950 0 0%

Intergovernmental 13,567  14,161  16,307  15,959   16,000 17,200 1,200 8%

Total Expenses 53,249  44,266  47,888  54,359   54,351 55,561 1,210   2%

2020-2019

City of Sequim 

2020 Budget

5-Year Summary
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City of Sequim
Department Descri ption

City Administration
Gity Manager, Assistant Gity Manager, Gity Clerk, Gity Attorney,

Communications, Administrative Pool,
Arts and Gulture (restricted) and Hotel/Motel (restricted)

Assistant City Manager

Charisse Deschenes

Ad m in istrative Services
Director

Sue Hagener

City Clerk/Special
Projects
o Prepare council

meetlng agendas,
packets and minutes

. Manage officíal city
records and serve as

public records officer
o Publish, update and

distribute city
ordinances and code

¡ Open Public
Meetings Act and
legal notice
compliance

¡ Contract tracking
¡ Track committee

member/term/
training

Arts and Culture
¡ Manage Arts

Commission
programming and
master planning
efforts

Public Works

Director

David Garlington

Director of Community
Development

Barry Berezowsky

Department of
Community
Development

See Department
Section

City Clerk

Sara McMillon

City Management
o Assist CMO in execution

of city wide operations
and special projects
integral to the
management of the city

¡ Review and conduct
studies on operational,
administrative, policy
and legislative issues

¡ Research, analyze,
recommend and
administer approved
policies and procedures
necessary to provide
and improve services

¡ Lead projects and
initiatives

¡ Parks management,
planning and master
plan

o Manage Parks, Arbor
and Recreation Board

o Human services funding
and contract
management

o Volunteer Program

Administrative
Services

Public Works

See

Department
section

See

Department
section

a

a

Administrative Pool
¡ Provide overall

administrative
support to the
organization
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Police Services

. See Department sect¡on

Civil Legal Matters

o Advise City representatives on all

legal issues
o ' Employment/Labor

Law/Contracts
o Prepare/revieword¡nances,

contracts and resolutions
o Employment Law compliance
o Pubfic works contracting

compliance
. Represent city ¡n legal disputes

Criminal Prosecution
¡ Monitor all CriminalJustice

Services

Communications

o Direct City's communication strategy
and development

. Serve as internal consultant on
communications

o Contact point for citizens and

community groups
o Handle or advise on media issues

o Manage content and publishing of
monthly newsletter

Tourism Marketing
o Develop and implement marketing

plan
¡ lncrease tourism through advertising

and public relations
¡ Work with Lodging Tax Advisory

Committee
o Represent City and partners with

other tourism organ¡zat¡ons


